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Network of Community Activities as the NSW peak body for OSHC has increasing concerns regarding the implementation of the Building Education Revolution funding in NSW. It had been our intention to discuss the matter at the October national meeting, prior to attracting media coverage however due to an OSHC service in Tasmania alerting a journalist to their concerns we were forced to respond to media interest prematurely. 

We are aware that a number of other states and territories are also experiencing difficulties with the BER, however the following paper is NSW based and covers only NSW issues.

About Network

Our organisation represents approximately 700 OSHC services in NSW and ACT, both community based and private. Community based membership makes up at least 90% of our membership and as a result a number of parents committees have contacted us with their concerns. The concerns we have been alerted to are illustrated in the following case studies provided by our members.    

Network has an excellent relationship with the NSW Education Minister and her advisers as well as several senior management members. We have had ongoing communication with the Ministers office in regards to our concerns but believe that nationally we need to develop a position. 

NSW Issues

 In the implementation of the Building Education Revolution reforms there appears to have been no attempt to safeguard the security of tenure for the OSHC services occupying school premises. Many of these services are operating in disused classrooms and surplus buildings now earmarked for demolition under the reforms.

Case Study 1 

The Principal arrived & informed us that we could “possibly” be offered two joined rooms, with “possibly” storage & “possibly” a shared use of the canteen & “possibly” office space but all this would only be to the end of 2010.

 

When queried further we were told that it would be up to the P&C whether we could use the canteen & up to a teacher who has behavioral problem children, whether we could share her office space.

 

We were told quite bluntly that they had been offered funding for a new school hall & the best place to put it would be where we currently are situated

It appears widespread across NSW there is limited consultation with OSHC services about the impact of the building works on their services. Many services are currently not aware of how major capital works will impact on service provision however initial cases bought to our attention highlight that improved communication processes are essential.
Case study 2 

The school is commencing building its new hall next week. OSHC service not advised, nor Council who sponsors the service on site.  This means access to the OSHC will be reduced; limited to nil access to the outdoor area, which means 60 children will be crammed into an impossibly small room; and the works to enclose the outside area in order to expand the OSHC will be unable to proceed while the hall is being built – a period of at least 6 months.  
The issue of maintaining service provision during the building works is problematic with concerns regarding the suitability of environments being offered to services that meet the needs of school age children. OSHC services in Australia come under the National Quality Assurance system. Services not able to be temporarily accommodated in suitable venues will be disadvantaged in the Accreditation process. The result will be an increase in services not accredited and a decrease in the quality of service provision for school age children. We are confident that the Federal Government did not plan on this flow on effect from what is a long overdue and worthwhile initiative.

Case study 3  

The Parent Committee has been invited to attend a P&C meeting next week as they want to discuss the potential relocation of service to the vacant Sydney Water site across the road. The problem with the site is that it has lead and other contaminants and hence the reason for it being vacant! 
Apart from the $100-$300k cost estimate provided in 2001 to decontaminate there is certainly no upside in doing so.
The allocation of funds for the Building Education Revolution does not cover the increased costs for the relocation of services. Many services through parent contributions have upgraded buildings to make them suitable to accommodate the OSHC service. This includes the installation of new kitchens, storage and ventilation.  OSHC services operate traditionally on limited budgets and no provision is made for the high cost of relocation.

Case Study 4 

Our problem will be who will pay for the relocation costs approx $25,000 ?

The close relationships between OSHC and schools has resulted in many services hoping to negotiate a suitable outcome for the school community and reluctant to speak out for fear of escalating the conflict. The lack of Federal Government policy direction in this regard has the potential to escalate the conflict within the community. 

Case study 4

We were told quite bluntly that if we make it difficult for the school to have the new hall built where we are, then they would build it elsewhere & simply demolish us to make more playground space.
As evidenced through all the case studies, OSHC services are attempting to negotiate their way through the situation. For this reason our organization has refused to provide media with the names of schools or services involved in this process and experiencing difficulties. The delicate nature of the negotiations and the need to build long lasting and respectful relationships we understand requires confidentiality and empathy. We have already heard of good stories that come out of working together and we would like to see these repeated across NSW.

Case study 5 

Our hall, which we use every day, will be demolished soon.  However, we are very fortunate having a Principal who believes it is important to have a quality OOSH onsite, unusual I know.  She is happy for us to utilize the staff room for afternoon tea and the Library and attached AV room and computer lab while the building program is taking place.  Just wanted you to know some Principals do understand the importance of our service although I know there are a lot of services not so fortunate.  Thanks for getting our voice to be heard out there for those services having difficulties.  The Principals should realise their numbers would drop significantly if it was not for our service to their community.
The Federal Government has promoted the development of a National Quality Agenda that is inclusive of OSHC services. The Quality systems identified the importance of the environment in which the service is based. The result of the two policy directions from the BER funding and the Quality Reform is a paradox that needs resolution.

Network recommends the following amendments to the current reforms;

1. Incentive funding for schools that include in their proposal a multipurpose room for designated use as an Out of School Hours Service.

2. Opportunity for schools not requiring new school halls or classrooms to apply for funds to build an Out of School Hours Service for community use.

3. Consultation with the OSHC service and parent community included in the requirements for the funding. 

4. Funding agreements include a requirement for the OSHC service to be accommodated in a suitable venue for the duration of the building works.

5. State and Territory BER Implementation working groups to include a representative from the relevant State/ Territory OSHC Association.

6. One off funding for OSHC services incurring relocation costs due to the impact of the building works.

7. NCAC Spot checks and validation visits to services affected by the relocations be modified to take into consideration the impact of the school building works on the OSHC service. 

Network wishes to work with Government to resolve the problems constructively and to ensure that no child or family suffers as a result of a policy initiative intended to benefit the community in which they exist.

Paper prepared by Robyn Monro Miller, following members feedback, on behalf of Network of Community Activities.
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