Reflections On Best Practice for Out of School Hours Care Services In Australia
‘Best Practice is child focused. It results from interactions between those whose primary concern is the well-being of the whole child.’

NOSHSA
The National Out of School Hours Services Association Incorporated (NOSHSA) is a representative national body which promotes quality programs for school age children out of school hours. The development of this guide is one of a number of NOSHSA initiatives promoting quality care and supporting both existing and developing Out of School Hours Care services in Australia.

Throughout the history of Out of School Hours Care, staff and management have sought to recognise and improve the quality of care provided. Highly skilled and resourceful staff offer quality programs often under challenging circumstances. Feedback from the sector indicates the need for accountability in service delivery. A benchmark is required to assist identification of areas where improvement will maintain the quality of our programs.

‘Reflections On Best Practice For Out Of School Hours Services In Australia’ coincides with the establishment of Quality Assurance processes in Out of School Hours Care. There is potential for this document to educate and inform parents and users of Out of School Hours Care services on elements of quality care for school-age children.
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Foreword
This document was compiled by representatives of OSHC Services across Australia as a very simple, user-friendly guide to inform communities, schools, families and decision makers about key principles of best practice in Out of School Hours Care.

Out of School Hours Care Services (OSHC) are an integral part of the lives of over 250,000 Australian school-age children and their families and the largest provider of Community Based Child Care in Australia today. The safe play spaces for children in the streets, backyards, and footpaths of the 1950’s and 60’s have disappeared. Today the Out of School Hours Care centre has become the safe play space for children, transmitting childhood culture and acting as catalyst for social and emotional development in the formative years of middle childhood.

Out of School Hours care provides children with a sense of belonging, not just to a family but to an entire community and is the most developmentally appropriate environment to meet the play and care needs of school age children.

As such, OSHC Services have an enormous responsibility to provide the very best opportunities and appropriate environments for the children who are our nation’s future.

As an organisation, this is NOSHSA’s first publication and it will be used as a stepping stone for future work on Out of School Hours Care and quality assurance processes in our sector.

A special thank you to the 20 members of the NOSHSA Working group that began the process, in September 1996, of producing this guide. Special acknowledgement and thanks to  Lynne Amoah and Gina Inverarity for their input in collating and presenting the information.

Robyn Monro Miller NOSHSA Chairperson November 1997

Explanations of relationships
This Best Practice model has been developed by Out of School Hours Care for use in the sector and is based on agreed key elements that are believed to be appropriate quality indicators for all Out of School Hours Care programs. The fundamental principle underlying this model is that Best Practice is child focused and results from interactions between those whose primary concern is the well-being of the whole child.

In order to achieve a high quality Out of School Hours Service it is essential to create an environment that meets the emotional, physical and developmental needs of all children. This environment should be interactive at all levels.

It is equally important that the program functions within a solid organisational framework and in cooperation with the broader community. Quality indicators for Best Practice are addressed in the context of these key elements –

· Development

· Emotional environment

· Physical environment

· Interactive environment

· Framework

· Community

The successful balanced interplay of these key elements is vital to the delivery of a quality service to children and their families.

Development
An Out of School Hours Care service recognises the unique developmental requirements of each individual child and makes an effort to meet these needs.
Group and individual observations are used as the basis for planning and setting goals and objectives. Programmed activities are child centred and the program is regularly evaluated with regard to positive outcomes for children. Activities are appropriate for the ages and stages of development of the child/ren. The program is culturally and regionally appropriate whilst recognising diversity. Activities offered provide children with opportunities to develop in all areas – physical, creative, intellectual, social and emotional.

Limits and routines ensure safety and foster independence and responsibility.

A well planned Out of School Hours Care service program encourages participation by all children.
The program is based on children’s interests and needs ensuring there is a balance of active and passive play whilst recognising the need for solitude. The program’s activities are flexible and adaptable and include elements of mystery and discovery. The focus of activities is on the process rather than the end product. Activities encourage self-expression and a positive self-image e.g. art and craft, music, books and games, cooking, life skills, outings, homework and sport. Activities should be challenging, fun and entertaining. Children are encouraged to participate in the decision making process which encourages ownership of the program. There is a balance of short and long term projects.

Emotional environment
An Out of School Hours Care service makes every effort to offer an environment that meets the emotional needs of all children.
Children in Out of School Hours Care should feel a sense of belonging that is nurturing and safe. Every effort is made to ensure that staff and children respect each other’s personalities, abilities, temperaments, cultures, lifestyles and family structures. The service should aim to foster friendships between children and adults and support the maintenance of these friendships as  an important component of a healthy social and emotional environment.

Parents are encouraged to contribute to the program both formally and informally and there is cooperation  between children, staff, parents, management and the community.

The program encourages the emotional development of the individual child.
The program fosters self-esteem and aims to empower the individual, reflecting awareness of the changing emotional needs of the individual and the group. Children are encouraged to identify and express their feelings in a program fostering understanding, respect, dignity, honesty, affection, challenge, reliability, trust, and comfort

Physical environment
The Out of School Hours Care service provides a safe and secure physical environment which shows a visitor that it is a place that specifically caters for 5 – 12 year olds.
Accident prevention measures have been identified and are implemented as appropriate and the Out of School Hours Care service ensures adequate supervision at all times – indoors, outdoors and on excursions. All equipment and materials are maintained and regularly inspected by staff with regard to safety. The program encourages an understanding of safe behaviour  in areas near roads and water and has clearly defined and secure boundaries. Passageways and play areas are free from clutter, allowing ready movement and the children are encouraged to participate in maintaining this safe, secure environment. Up-to-date sun safe policies are in practice.

Toxic materials are stored out of children’s reach. The service has fire prevention measures, including evacuation plans, adequate fire safety equipment and regularly practices fire drills. There is ready access to a working telephone and the service has clear safety procedures relating to the arrival and departure of children, including provision of safe parking arrangements.

The physical environment promotes enjoyment and wonder for children. It lets imaginations develop and flourish and encourages other stimulating interactions. Staff responses need to be appropriate and supportive.

The Out of School Hours Care service provides an environment that is healthy and hygienic.
Indoor and outdoor areas are cleaned regularly and thoroughly with particular attention to food preparation and storage areas, meal areas and toilets.

The service has policies and procedures relating to infection control including dealing with children who are sick. Hand washing facilities are provided separate to food preparation areas and staff and children wash their hands regularly. Items such as towels, tea towels and dress-ups are regularly laundered. Cleaning items for toilet areas, food area and play areas are clearly identified for use in these respective areas specifically.

Staff model a healthy lifestyle and encourage healthy, hygienic behaviours. The service provides nutritious foods for snacks, meals and cooking activities and adequate intake of fluids is encouraged. The program includes multicultural experiences. Food allergies and sensitivities as well as other individual food intake needs should be accommodated. The service’s environment is welcoming and adapts to become the children’s space, a space where children can choose to move between activities.

The Out of School Hours Care service has procedures and materials for the effective administration of routine and emergency first aid.  
An approved first aid kit is appropriately stored for mishaps. There is a staff member with a current recognised First Aid certificate on site at all times. Parental permission to seek emergency treatment for each child is documented and parents’ contact numbers in the case of an emergency are readily available.

The Out of School Hours Care service provides an adequate, comfortable space indoors and out which caters for the individual needs of every child.
The venue designated for use by Out of School Hours Care is permanently available. A comfortable temperature range should be maintained during winter and summer. The venue offers a range of spaces suitable for a range of formal and informal, active and passive activities such as art and craft (clean and messy), dance, music, and cooking - for large and small groups. There is adequate storage space for the program’s materials and for children’s belongings.

Displays show evidence of the children’s ‘ownership’ of the program and reflect the diversity of the group. An adequate and appropriate range of materials and equipment is available to meet the individual and group needs of the children. The environment allows and encourages children to pursue their own social groupings. The environment extends to the wider community through outings that are planned, safe, approved by parents in advance, supervised, age appropriate, exciting, fun and based on children’s interests.

Interactive environment
The Out of School Hours Care service fosters clear communication and meaningful interaction at all levels between staff, children, parents, management, sponsors, government and the community.
Parents, staff and children feel respected, involved, secure, and valued. They also feel a sense of belonging. Adult level relationships are encouraged through honest, genuine interactions, open communication, ongoing feedback. A problem-solving approach to issues is supported. Adults offer positive role models to each other and the children through their professionalism, awareness and acceptance of individual differences, communication skills, leadership, nurturing, guidance and gentleness. The service reflects a positive, co-operative relationship between and among parents and staff and provides the opportunity to participate in decision making with management, sponsors and government concerning matters effecting the service.

Children are encouraged to have input into program activities and routines.

The Out of School Hours Care service, as much as possible, ensures that staff, parents, children and management are aware of each other’s needs and are able to be involved in planning to meet these needs.

The Out of School Hours Care service actively fosters positive self-esteem.
The development of high self-esteem in every child is a major focus in the day-to-day functioning of the Out of School Hours Care service. The interaction with staff and the nature of the program encourages the children to develop self-control, communication, conflict resolution, negotiation and problem solving skills.

Positive, meaningful interactions with peers and adults help children accept ownership of their behaviour whilst developing friendships. These friendships and experiences when developed and nurtured are invaluable developmental components for children. Acceptable behaviours and clear expectations and freedom of choice encourage children to realise their value, independence and responsibility.

The service philosophy encourages positive relationships by balancing fairness with sharing, listening with talking, security with risk-taking, boundaries with freedom, recognition with support, excitement with understanding and rights with responsibilities.

Framework
The Out of School Hours Care service implements a clearly defined and documented Operational Policy.
The Out of School Hours Care service complies at all times with standards, regulations and agreements as appropriate in their state/territory. The service has an agreed service philosophy, which establishes program goals and objectives.

Clearly defined program procedures and ongoing evaluation at all levels facilitates Best Practice by addressing service delivery in terms of children’s needs and interests, family/child satisfaction, outcomes, program and planning processes, staff and management, financial planning, community needs, policy and procedures.

Centre policies are freely available to parents and parents are encouraged to read and be aware of the centre policies.

The Out of School Hours Care service is financially accountable and effective.
The service has thorough and realistic financial planning, budgeting and record keeping. This ensures services have access to appropriate equipment and materials, consumables, food, timely payments of rent, salaries and allowances and insurance premiums. There are processes in place to ensure regular reports to management.

The Out of School Hours Care service operates under an efficient and fair management model.
The service should ensure that there is effective consultation with all stakeholders including children. There should be clear guidelines for communication and decision making.

Staff and parents are included in planning and evaluation processes and the responsibilities of each line of management are clearly defined.

The Out of School Hours Care service operates as a team with all participating groups and individuals being informed and involved. Regular information sharing should occur through formal and informal meetings, agenda, minutes, memos and reports. The service fosters positive relationships with relevant government departments, community organisations and venue providers and demonstrates a commitment to high quality service and programming.

The Out of School Hours Care service maintains an effective, accessible record keeping system including enrolment records, health and medical information, attendance records, documented operational policies, compliance information, permission forms, financial records, minutes and agendas of management meetings and employee records.

The Out of School Hours Care service ensures a supportive framework for staffing.
Equitable procedures for employment of staff support, appraisal and termination of staff should be in place. The service supports staff acquiring relevant qualifications and experience. There should be clearly defined and documented staff policies and specific job descriptions for each position.

The Out of School Hours Care service demonstrates a commitment to professional development and training and the development of a career pathway for each staff member. The service ensures relevant award conditions are in place for all staff. It also promotes professionalism and professional ethics.

The Out of School Hours Care service provides a venue that is conducive to Best Practices.
Use of the venue is based on a written agreement that assures reliable access during program hours with clear guidelines for shared use outside of program hours. The venue is appropriate to the children’s needs and their interests. It also meets Out of School Hours Care service requirements and local regulations for group use e.g. fire safety, accessibility, hygiene, and insurance.
Community
The Out of School Hours Care service operates as an integral and valued part of the community.
The Out of School Hours Care service maintains an ongoing awareness of the demographics and needs of its community. This knowledge and awareness of the community is used when planning and targeting the service. The program reflects community values and attitudes and utilises community resources. Local people are invited to share skills and interests with the children. Interested community members are encouraged to participate in planning to ensure that the service provides an integrated setting with an equitable, accessible, affordable program. The Out of School Hours Care service has links with schools and community groups to assist parents to develop support networks and provide referrals to relevant agencies. The service acts as an advocate for children and encourages parent involvement. It also undertakes consistent and ongoing promotion within the community. A high profile is maintained in the community by assisting children to participate in community activities that are appropriate to the needs and interests of the children.

In order to meet the changing needs of the community children are encouraged to participate in activities that demonstrate a community spirit.

Quotes from children, parents and a school community:

 “You need to be safe and to feel happy every day, when I see the carers I feel like that.” - Sara, 10

“Excuse me, may I sit on the lounge and daydream?” - David, 5

“OSHC is like a club – when I go there the only thing I’d like better is if there were no girls!” - Michael, 9

“I can’t go home yet, I’d miss my friends.... go back to work!” - Laura, 7 to parent collecting her from OSHC

“I’m reassured that my child is safe whenever I hear the word OSHC – it’s great to have my child in a quality service.” - parent

“Work is important to me but so is my child and I like to know that I’ve made the right choice.” - parent

‘Maybe I need to go to OSHC, it looks like more fun than my job!”  - mother

“An OSHC service in our school showed families that we had a wholistic approach to their children’s health and well-being.” - school principal

More Information?
If you are interested in learning more about Out of School Hours Services or provision of best practice in Out Of School Hours please contact your local State or Territory Peak OSHC Association.

