Flexible Child Care
The Greater Flexibility and Choice for Child Care element of the Stronger Families and Communities Strategy, announced by the Prime Minister on 16 April 2000, includes a number of new child care initiatives such as:

· the expansion of in-home care (provision of care in the child’s own home);

· allowing other operators including the private sector to apply for Commonwealth funded family day care and outside school hours care places; and

· incentives for the establishment of child care centres in rural and regional areas.

Quality, flexible child care helps to nurture stronger local communities and greatly assists families.

In-home care:
The in-home care initiative will provide Commonwealth funding to enable eligible families to have child care provided in their own home. This initiative is aimed at families who don’t have access to a standard child care service, or where their child care needs cannot be met by an existing service. It will particularly benefit families living in rural or regional areas, parents who work shiftwork or non-standard hours and parents with a sick child. This initiative will start from 1 January 2001. More than 7 700 in-home care places over four years (800 places in the six months) will be funded.

In-home care pilots are currently running in three States – Queensland, New South Wales and Tasmania. These pilots are being conducted by three family day care schemes and are assisting the Commonwealth Department of Family and Community Services (FaCS) to further develop the in-home care model. The pilots are experiencing a high level of interest from families seeking in-home care and services interested in conducting in-home care. FaCS is also investigating establishing some in-home care demonstration projects to be managed by centre operators.

Currently in-home care is provided on a limited basis in exceptional family circumstances through family day care schemes. The expansion of in-home care from

1 January 2001 is an opportunity for long day care centres to increase their range of services provided to families. Private and community-based centre operators will be able to apply for places to provide in-home care. Similar funding to that provided for family day care will be available (i.e. operational support and Child Care Benefit).

Another option for the delivery of in-home care is a brokerage model. Centre operators interested in enabling in-home care for families in their community could discuss this option with other service providers (e.g. existing family day care schemes) to explore the possibilities of a brokerage model for in-home care.

FaCS is currently developing resource materials for services interested in accessing further information about this initiative. More details will be available soon.

FaCS State/Territory offices will be contacting child care services in the near future to seek expressions of interest for providing in-home care.

Family day care and outside school hours care:
The introduction of other operators to family day care and outside school hours care will bring about greater competition in the provision of child care and therefore greater choice to families. Under these initiatives other operators, including operators of private and community-based centres, will be able to apply to provide family day care and outside school hours care in identified areas of high need, through the Commonwealth Child Care Program’s national planning system. Similar funding to that currently available for family day care and outside school hours care will be available. Both these initiatives commence on 1 January 2001.

FaCS State and Territory planning teams will be determining the need for places and inviting services to apply for family day care and outside school hours care places to set-up a new service or to ‘add on’ places to an existing child care service. Your FaCS State/Territory office will be providing additional information about this process in the near future.

Child care in Rural and Remote Areas:
Incentives to encourage private providers to establish centres in rural and remote areas will support the availability of quality services where there is no other child care available. The funding includes an establishment subsidy for two years, one off set-up, and equipment grants. Private operators will also receive a cashed out Child Care Benefit payment (ie payment paid monthly in advance, based on an estimate of the likely entitlement of families to Child Care Benefit) in respect of all approved places in the service for the first two years. This initiative will start on 1 July 2001 and will be an important measure for families needing care in rural areas.

Services will only be supported to establish in high need rural and regional areas identified during the planning cycle, where there is no other long day care centre in operation.
